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1. Introduction and our aim
Unfortunately, education in Russia, especially in schools, including primary schools, middle and 
high schools, the situation as a whole hasn’t been going too good. 
Nowadays, mainly due to an ongoing recession, in Russia, the economy has been shrinking. This 
has to put education under huge pressure, because nearly 80 per cent of Russian education is 
controlled by the state and only nearly 15 per cent of undergraduate students study at private 
universities, according to bujet.ru. The fact, that the state’s budget is facing a huge negative balance,
the amount of reserves is slowly going to reach zero, caused huge decrease in government spending 
in different areas, including education. Now, at the very end of 2016, we are facing, as it was 
mentioned in Коммерсант, an increase in numbers of state universities, but a decrease in number of 
students. As it was predicted, up to 40 per cent of universities are going to close due to inability to 
provide education at required level. According to RosStat, the number of new coming 
undergraduate students has decreased by 20 per cent, while in last 3 years, the record for the lowest 
results on state exams has been broken two times, in 2014 and 2016. 
We represent Moscow School 45. As the ones, who were always interested in learning and studying,
we feel very upset and frustrated to see that education in our home country has been facing a 
decline. We believe that education at very high standards is not the easiest, but definitely the most 
convenient way to improve the economy. By increasing levels of education and making it more 
affordable, the state can produce more young specialists, who can either work in private sector and 
increase the importance of small businesses in Russian economy or work for the state. It is totally 
fair to say that there are many requirements and changes needed to be done by the state to make it 
possible, but that is not the point.
With our project, we want to make possible to create more lively area in getting education for 
students, seeking for good results in state exams and finding opportunities for further growth as 
individuals in both high school programs and undergraduate programs. We want to create organic 
community, by simply connecting students, teachers and employers from both private and public 
schools in some kind of social network, with three diversified aspects of it. 
We want to have three different spheres on our website.

2. Financial aspects
On the first one, we want to make something looking more like a social network, in which different 
students may seek for help between themselves, reach out to different teachers for simple advice, 
create anything, which might help them to learn and study. 
On the second section, we want to create a peaceful space for payments. In there we want to create 
a space for most progressive option to find the best possible professional help and to work either 
individually or within a group to achieve superb academic results and successfully pass state exams.
On the third section, we want to create a database of the most interesting lectures, not only 
connected with academic education. We want to make possible for every student to get the best 
possible help from specialists by using our second section, to form a group of individuals, interested
in same field of study and progress by helping each other finding interesting data, by using our first 
section and to make possible to cultivate non-academic interests and to find different areas of 
interests, by progressing and using our third section. 
It is necessary to say that we may have found many different difficulties with realization of our 
product. Although the latest tendency in web-design market and in sphere of creation of complete 
websites there has been a huge decrease in last two years, due to decrease in demand, it still may 



take a lot of money. Recently, market of creation of web sites has faced a huge decline, now, there 
are either too much complex requests or small and easy ones, which can be satisfied by using 
regular creators, like wix.com, to make creation of a website complex, easy and cheap at the same 
time. So, this may give us an advantage, due to small amount of offers for work for moderate 
amount of time and money, somewhere between 200 thousand rubles and 1 million rubles for 
creating a website, we may find ourselves able to get our product created by others, for a very good 
price and tremendous quality. Despite that, we see our product starting to be successful and achieve 
zero debt after less than 3 years of working. This may sound too confident, but we believe that we 
can achieve it. 
We think that we can gain popularity and audience we need after 2 years of working. At the very 
beginning of existence of our project, we think that our site will be kind of testing the ground, 
exploring the nature and being explored by different students and teachers. On the second year, after
helping first students, we are planning to become more popular within audience and expect to 
growth naturally, by attracting attention from not only students and teachers, but also employers for 
both students and teachers, which is going to give our product a huge boost in popularity and also 
profits. 
We realize that our product won’t be profitable every time, especially at the start of the process, 
however, we see our product having different paths of monetization. First of all, as it was mentioned
before, the second section of our website, which includes different practices and online lessons, 
lectures and sessions, can bring us money for a simple fixed per cent, which can be exacted for 
connecting students with teachers, as it is mainly our achievement and as we provided a platform 
for it. 
Secondly, we might be able to select small spaces for advertisement blocks on our websites, after 
getting popular within our audience. These ad blocks are going to work only on the first section of 
our website and they are going to somewhat reuse and visualize under new circumstances and with 
new perspectives what has been done by Facebook in 2012-2013 and VKontakte recently, in August
2016. We want to make ads on this part of the site not very disturbing, but useful at the same time. 
Thirdly and finally, in our third section we want to make possible collaborations with different 
firms, which provide lectures form different popular individuals. By working with these firms and 
making possible to reach an agreement in distributing small percentages of incomes, made by 
individuals, who checked out the third section of our website, we can not only earn additional 
income, but also raise our popularity and find partners. We have to be able to maintain our website 
and as we progress, at some point we have to double, triple or even quadruple our expenditures on 
keeping servers on track, making possible upgrading design and have a team of professionally 
sustaining websites work during the growth. However, we expect to cut expenditures on it by giving
out some amount of our company shares to the team of IT specialists, to make possible to not only 
to provide them money and resources, but to make them interested in upgrading our product, make 
it bigger and more profitable. 
Also, as we progress and become bigger, we can make possible to increase our revenues from all of 
the paths of monetization from all of our sections of the website. As we progress, we expect to 
increase our profits from revenues, by making our service and advertisements more efficient. We 
expect to find more partner companies, which can provide information about their lectures to our 
clients and to make possible to growth within our country. 

3. Marketing strategy
Our product is aiming to provide the best possible connection. We want to make the growth of our 
product as organic, as possible, by making a natural environment, which growths with our product. 
We really visualize different ways of promoting our product, but we mainly expect to make it self 
promoting and self-explanatory. 
We may have use different social medias and may be even video bloggers to make possible to 
attract first customers. 



Unfortunately, as it is highlighted in official statistics, average salaries for teachers, working in 
schools is nearly 17,5 thousand rubles per month (which is nearly 270 US dollars). According to 
RosStat, average salaries of school teachers is nearly 455 US dollars, which is a shame, as far as we 
can judge. We want to make possible for teachers to use our service as an additional way to earn 
money, through providing services and help via the second section of our website. We want to make
all of our customers and partners, which include students, teachers, employers, ad buyers and 
providers of different lectures to be interested in making our service better. As long as we progress, 
students can get better in terms of preparing for state exams, find each other and creating small 
communities, connecting with each other. Meanwhile, teachers can increase their popularity and 
become well-known within communities, which can give them additional sources of income and 
give possibility to find new employers and possibly become popular within professional sphere. 
Also, we want to implement a working system of appraisals and marks for the second and the third 
sections of our websites. By implementing this system, we expect our teachers and partner 
companies to work more efficiently, to provide competition within them. Although, we might face a
huge difficulty within it, if we don’t bring enough employers and students for providing enough 
demand and willingness to pay various sums, depending on quality of services. To make growth 
within students, we want to encourage students to raise popularity by making additional benefits for
achieving different milestones. As an example, we want to provide some lectures and online studies 
for free for ones, who actively is being involved into helping others and creating peaceful 
environment. 
As the other strategy we can use because of lack of money is promoting a product through methods 
of guerrilla marketing. This way is very simple: we will organize special venues for our focus 
groups: undergraduate students, high school students, teachers in school and universities and 
employers. In such venues we will tell about the benefits of our product and we will try to attract 
our audience. 
The other way of promotion is public beta-testing of our product. This will help us to increase the 
interest of audience in the future of product. The modern way of promotion is SMM (social media 
marketing). This way of promotion is constantly increasing. Russian social network vk.com has 79 
million active users daily. In this social network thematic professional communities for our focus 
groups. We can advertise there, because it would be more specific. 

4. Conclusion 
To sum up the whole idea of our product, we believe that high quality education is the first long 
term priority in developing Russian economy, but unfortunately, due to economic crisis, it does not 
get the amount of finance needed. That is why we want to bring our product to the market, by 
creating what we want to do, we are making a huge space for private sector to develop from, by 
finding qualified staff, through our rating systems and popularity within students’ communities and 
finding well-rounded individuals to form the best possible environment to develop intellectual elite 
in Russia. Also, our product can help students not to only perform better on academic side, but also 
to become more well-rounded individuals, proving our idea of creating intellectual elite. We believe
that Russia has unlimited potential in terms of developing great students, who can then become 
successful in making more stable economic environment. We simply want to help the ones to 
realize their full potential and to make possible to change the whole system and to bring private 
investments into this area and increase human capital of Russia as a whole 


